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Convener o .praised the statements submitted by the Dr. R K. Jenaw, PHOD, Surgery, Dr. Ajay
Sharma, Asstt. Prof. Surgical Gastro. and Dr. Ram Daga, Asstt. Prof. Surgical Gastro. to the
members of the Committee. Committee examined the statements of aforesaid doctors and it was
of the urar ‘wious opinion that Dr. Ajay Sharma, Asstt. Prof. Gastrosurgery If'ou'r.u:z( guilty of not
responding and acting responsibility after the information of possible liver transplantat was
conveyed to him, this non response & negligent behavior led set back to the liver fransplant
program which was going smoothly and successfully with ILBS, New Deﬁﬂ. The committee
recommends departmental disciplinary action should be taken against him. The detailed
measures to improve the transplant program will be decided in the eeting under the
chairmanship of Principal & Controller. '
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Enquiry Committee's Report

| "IA :-v.‘.,.‘.l-i' '-l ,:J

A meeting of the enquiry commitiee is held on 24.07.18 at 1 pm “flj'-':fé?é;r’ence
to P&C Office Order No.F.I(S)/MC/GS/ZOI8/21813 dated 23.07.2018 &
Dy.Secretary(Gr.l) to the \Govt. of Rajasthan, Medical Education , Jaipur's
letter No.F.16(77)/ME/Gr.1/2017/Part-1 dated 23.07.2018| to enquire the
circumstances in which the liver transplant could not be done on 21.07.2018
which was supposed to be done at. SMS Hospital, Jaipur and action to be
taken against person found negligent. The committee wiill also review the
whole  liver  transplant programme in . view - of expenses /
incurred in establishment of infrastructure , equipment and training of man-
power, ,available faculty nursing staff, paramedical staff and other relevant
staff with all required facilities.:-

Following officers were present:-

1. Dr. S.\M.Sharma, Additional Principal, Convene

2. Dr. S.K.Jain, Additional Principal, Member

3. Dr. D.S.Meena, Med.Superintendent, SMS Haspital, Jaipur,
Member

4. Dr. Vinay Tomar, Convener, Organ Trans lant Programme,
Member

Convener welcemed the imembers and apprised the P&C Office Order
No.F.1(8)/MC/GS/2018/21813 dated 23.07.2018 .

Committee discussed the matter in meeting and it was ‘decided to call
following doctors before the enquiry committee:- : '

(1) Dr. R.K.Jenaw, PHOD, Surgery
(2) Dr. Ajay Sharm,Asstt.Prof. Gastrossurgery
(3) Dr. Ram Daga, Asstt.Prof.Surgical Gastro.

Convener asked aforesaid doctors on phone to appear before the enquiry
committee on 24.7.2018 . | C’

Dr. R.K.Jenaw, PHOD, Surgery , Dr. Ajay Sharma, Asstt.Prof. Gastrossurger
and Dr. Ram Daga, Asstt.Prof Surgical Gastro. appeared before the enquiry
committee on 24.7.2018 and explained whole facts . Committee asked them to
submit their written statements. They requested verbally to the convener of the
committee to give one day time to submit their written statements. Convener -
permitted them with the direction that they submit their written statements by
25.7.2018. '




The matter wag discussed in the meeting end it wag decided to cal] meeting on
25.7.2018.

A meeting of the enquiry committee s again convened on 25.7.2018 at 2.00
Pm in the chamber of the undersigned wherein following officers were

present:- i

1. By, S.M.Sharma, Additicnal Principal, Convener

2. Dr. S.K.Jain, Additiona] Principal, Member

3. Dr. D.S.Meena, Med.Superintendent, SMS Hospital, Jaipur, Member
4. Dr. Vinay Tomar, Convener, Crgan Transplant P‘I Ogramme, Member

Convener apprised the statements submitted by th Dr. R.K.Jenaw,
PHOD, Surgery , Dr. Ajay Sharma, Asstt.me.Surgicql Gastero and Dr.
Ram Daga, Asstt.Prof.Surgical Gastro, 1o the members of the committee,

Committee €xamined the statemep ts of aforesaid doctor and it was of the
unanimious Opinion that [y Ajay Sharma, Asstt, rof.‘Gastrosurgery
found guilty of not responding znd acting responsibily after the
information of possible liver transpolant wasg conveyed to him,this non
response & negligent behavigur Jeq set back to ther liver transplant
Program which was going smeoth iy and succassfully wit ILBS, New Delhij
The committee recommends departimental disciplinary |action should be
taken against him. The detailed licasures to improve the transplant
Program will be decided iy the meeting ‘under the chairmanship of

Principal & Controller. ‘
Ui/ =2 © | Tfewet”
r. Vinay Tomar

Dr. S.M.Sharma Dr. SK.Jaiu Ly,
Convenor Member Meniber Member

Enel: As above

OFFICE OF THE PRINCIPAL, SNhig MEDICAL COLLGE & C‘ONT}ROLLER OF
’ ATTACHED HOSpj TALS, JAIPUR

Nogsz.l.'.%rwcmnp(smsyzo13 ot & /3// & |
[

Copy forwarded to the Principal & Coniroljer for kindrapprov_;al.

&l 17!9?\1("\/\
Dr. S.M.Sharma
Coavenor & Additional Principal



4 Chairman,
Cﬁmmittee
SMS Medical College
Jaipur ’
Ref — Your verbal instruction on 24/7/18 in meeting at SMS Medical College.
Sir, N

As per the committee verbal instruction on 24/7/18, | was asked to submit the facts of communicatidn
with Dr R K Jainav (Head liver transplant) in relation to cadaveric donation done on 21/7/18.

Sir, | was telephonically called up by Dr R K Jainav on 20/7/18 evening asking for DDLT (diseased donor
liver transplant) to be done for donation on 20/7/18,” Are we ready or not”. | told him that with the lack
of the basic required facilities the decision has to be taken by him. If he still feels that it can be done
then he may say “yes” to the Principal and we shall follow him. .

After this communication there was no further communication from him till 21st noon. On 21/7;18 we
were in gastrosurgery Operation Theater as per the duty till donor retrieval was Tmbieted‘

Sir, since the inception of the liver transplant program | have been doing all my duties to the utmost
honesty, sincerity, and loyalty to the institution and state. All the duties assigned to me have been done
and completed as per the required Job, since the very day of my joining the institj,lte.

Sir, | assure the committee that | will continue to do my duties assigned to me with all sincerity and
honesty, as and when required wheater it is in relation to Liver transplant, Gastrosurgery or other things
required for the institution or state in future also.

/ yours

W?Lcla/h@

Dr Ajay Sharma
Associatr Prof
Unit of G astrosurgery

SMS M |cal College

/1\ @zj)/ @\\K/ _ Jaipur



& Chairman,
Committee
SMS Medical College

laipur

" Ref: Your verbal instruction on 24/7/18 at SMS Medical College

o

Respected Sir,

As per your verbal instruction on 24/7/18 at SMS Medical College, | am submitting my statement
regarding the circumstances in which the Liver Transplant could not be done on 21-7-18 at SMS
Hospital. I

i B
Respected Sir It is ta inform you that | am working as Assistant Professor (Surgical Gastroenterology) at
Surgical Gastroenterology unit and | am part of Liver Transplant Program in collaboration with ILBS, New
Delhi as a trainee. : '

'On the night of 20-7-18 Dr. R.K Jainaw sir telephonically informed me about the p ssibiﬁty; of Liver

transplant at SMS Hospital, he also conveyed that there is possibility of non-avai_lability of ILBS team for
Liver Transplantation on that day. As Dr. Ajay Sharma phone was not reachable sg he asked me to lead

the Liver Transplant on that day o
|

| conveyed to him that at present, as | am not a certified Liver transplant-Surgeonl | cannot lead the Liver
Transplant as ethically it will be wrong and medico-legally it will be a criminal offe‘[nce. | also conveyed to
him that | am available in my full capacity for my duty for Liver Transplant and will follow whatever

instructions he gives to me. : |

I will also like to inform you that | was available in the Gastro-surgery Operation Theatre till the organ
retrieval surgery was performed by Mahatma Gandhi Hospital team and SMS Uro Ogy team on 21-7-18.

Sir since the beginning of Liver Transplant program, | have been doing all the work related to Liver
transplant allocated to me sincerely. Sir | will also like to assure you that | will continue to do any work
assigned to me by Liver transplant team head, sincerely in future as well. g
4
Ve ;\°

Dr Ram Daga

5/ Assistant Professor

Surgical Gastroenterology

/\\6‘“{/// ! SM§ Medical College
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